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 ‘Creating Excellence Together’  

 

This document makes clear the strategies and sanctions in place at Dame Janet for all 

members of the school community to work together to enable children to make the right 

choices in their behaviour, enhance their learning experiences and give them crucial life skills.   

 

Dame Janet is a values based school. We expect every member of our community to play a 

part in upholding and living by our values:  

 

D- Determination (e.g. to succeed and do well)  

J- Joy (e.g. in our wellbeing and involvement)  

P- Pride (e.g. in the school and its success)   

A- Achievement (e.g. in achieving excellence in everything we do)   

 

Our children should demonstrate sustained good behaviour, self-discipline and respect for all 

in line with the school’s values. The school in return should provide a secure environment 

where children can learn and play free from threat to their safety and wellbeing. A simple but 

clear set of rules are in place and children are supported to make the right choices about 

their behaviour in class and on the playground.  

 

Be Respectful 

Be Responsible 

Be Safe 
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We support children’s choices through a signposted system of ‘traffic lights’ coloured Platinum, 

Gold, silver, green, yellow, red:  

 

Platinum is outstanding achievement.  Awarded by Headship. 

  

Gold is exceptional. Children will reach gold for demonstrating an ability to go above and 

beyond. Children awarded gold will have demonstrated clear and strong examples of the 

DJPA values and have moved systematically through the traffic lights.  If behaviour remains 

positive children stay on gold for the day. 

  

Silver is fantastic. Children who demonstrate exemplary behaviour which goes above and 

beyond normal expectations will be awarded silver.  Children awarded silver will have 

demonstrated clear and strong examples of the DJPA values and have moved systematically 

through the traffic lights. If behaviour remains positive children stay on silver for the day. 

  

Green, Yellow and Red:  

Green is good. Every child should, where possible, start every learning block in our school day 

on Green.  

Yellow is an indication to the child that their behaviour is a challenge to the learning 

environment in class or the safety and wellbeing of others in class or on the playground.   

Red is the indication that a child has behaved in a way that is very much against the values of 

Dame Janet Primary. By their words or actions a child has acted against the standards that 

other children are living by and impacted severely on other people’s learning, wellbeing or 

safety.   

 

Red or yellow behaviour moves back to green at the beginning of each session. 
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Staff at Dame Janet should use positive reinforcement of the message that good behaviour 

(in the classroom, during sports lessons/matches, in the corridors, lunch hall, or playground) 

supports excellent learning and achievement. To reward children who demonstrate this and 

our values it is recommended that the following rewards be used:   

• Praise and other simple positive reinforcement strategies e.g stickers 

• Responsibility in class and around school  

• The achievement of Values badges to be awarded in assembly  

• Achievement awards and certificates shared in assembly with peers.   

Staff are able to use other techniques where appropriate and that are consistent with the 

school’s recommendations for best practice. For minor negative behaviours (behaviours that 

are incidental and unplanned or mildly disruptive) in class, during PE, on the playground or 

around the school building, an adult will respond with reasonable strategies and sanctions 

such as a dialogue about our values, a restorative conversation and an opportunity to quietly 

reflect in class.   For behaviour specific to the playground the following restorative questions 

should be used: 

 

1.  What happened? 

2.  How did this make you feel? 

3.  What should we do to make things right? 

 

It is essential to remind children of the importance of good choice making for behaviour and 

for teachers to investigate each incident, avoiding hearsay.  
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If highlighted as Yellow or Red for a negative behaviour, a child will face a clear sanction. All 

sanctions must be fairly and consistently applied and it is important that everyone 

understands that children are different and sanctions and their equal application might 

reflect these differences:  

• Two clear warnings should be given prior to moving to yellow. 

• For a yellow stage display of negative behaviour a child should be dealt with in 

the first instance by the adult(s) that observed the behaviour. Following 

moving a child to yellow, a further two warnings should be given before a child 

is sent to their allocated link class.  If behaviour continues in link class, then 

Behaviour Mentor to be called.  At each step the adult will make a sound 

judgement of who should be involved, bearing in mind the individual incident 

and who is involved. The resulting sanction after the behaviour has been 

demonstrated would be a loss of time at break-times, spent with a supervising 

adult.   

Examples of Yellow behaviours: persistent low level disruption, calling out, 

refusal to follow instructions, jostling in line, poking/pushing/shoving/open 

hand slapping to arm/leg/elbowing/scratching/squeezing/spitting, ignoring 

warnings from adults.  If incidents of yellow behaviour reach` 3 within 1 term, 

teachers MUST speak to parents and make them aware. 

• Red stage behaviour incidents are deemed to be the most severe and would 

be brought to the attention of the Behaviour Mentor, SENCO and/or members 

of the Headship team immediately. If a child is given a red then the resulting 

sanctions would be 1) a period spent in a Time out room with the Behaviour 

Mentor (up to 3 times) or 2) a fixed term exclusion. As a school we advocate 

trying individual supported study with the Behaviour Mentor in a Time out 

room before exclusions are used. This allows learning to be maintained and 

for valuable restorative dialogues to take place.   

Examples of Red behaviours: Intentional physical violence (fighting using fists, 

kicking, slapping to face, biting/spitting in face), abusive language, persistent 

high level disruption in class, damage to property/environment.  

If a child’s behaviour reoccurs then the steps above may be repeated. A restorative approach 

interview should be held with the child and if appropriate an individual behaviour plan will be 

put in place. This might take different forms dependent on the age of the child and would be 

monitored and reviewed weekly by the Behaviour Mentor and Class teacher until behaviour 

is judged to have improved.   

A child may receive a fixed term exclusion as a last resort. On returning to school a 

reintegration meeting will take place with the Head of School, SENCO or Deputy Head plus 

Behaviour Mentor and the child’s parent. 
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Bullying problems at Dame Janet are rare but can occur.  

Dame Janet defines bullying as:  

“The use of force, threat, or coercion to abuse, intimidate, or aggressively dominate others. 

The behaviour is often repeated and habitual. One essential prerequisite is the perception, by 

the bully or by others, of an imbalance of social or physical power, which distinguishes 

bullying from conflict. Behaviours used to assert such domination can include verbal 

harassment or threat, physical assault or coercion, and such acts may be directed repeatedly 

towards particular targets.  

Rationalizations for such behaviour sometimes include differences of social class, race, 

religion, gender, sexual orientation, appearance, behaviour, body language, personality, 

reputation, lineage, strength, size or ability. Bullying is commonly divided into four basic 

types of abuse – emotional (sometimes called relational), verbal, physical, and cyber."  

 

Incidents of bullying are recorded and contact will be made with parents about incidents.  

The abuser where identified would then be subject to our sanctions as identified above. 

Restorative justice is essential when incidents of bullying are identified.   

It is expected that all parents and carers agree to work with and support the school in the 

best interests of the child. The school in return will communicate clearly and effectively the 

strategies and sanctions used and why. Dame Janet will keep records of children’s behaviours 

for management purposes.   

 

 A student may be excluded when ‘there is sufficient evidence that a pupil has committed a 

disciplinary offence and if allowing the pupil to remain in school would seriously harm the 

education or welfare of the pupil or others in the school. In these circumstances the pupil 

may be excluded from school for a fixed period or permanently’. 
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Exclusion 

In most cases permanent exclusion will be the last resort after a range of measures have 

been tried to improve the pupil’s behaviour. 

There will, however, be exceptional circumstances where, in the Headteacher’s judgement, it 

is appropriate to permanently exclude a child for a first or ‘one off’ offence.  These might 

include: 

a) Serious actual or threatened violence against another pupil or member of staff; 
b) Sexual abuse or assault; 
c) Supplying an illegal drug, or 
d) Carrying an offensive weapon. 

 

Regulations allow the Headteacher to exclude a pupil for one or more fixed periods which, 

when aggregated do not exceed a total of 45 school days in any one school year. 

Where a pupil is given a fixed period exclusion of six school days or longer, the school has a 

duty to arrange suitable full time educational provision from and including the sixth day of 

the exclusion.   

Exclusions are only for serious offences. 

Before deciding whether to exclude a pupil, either permanently or for a fixed period, the 

Headteacher should: 

 

 Ensure that a thorough investigation has been carried out; 

 Consider all the evidence available to support the allegations; 

 Allow and encourage the pupil to give their version of events; 

 Check whether the incident may have been provoked, e.g. by bullying or by racial or 
sexual harassment; 

 If necessary, consult others; 

 Keep a written record of the actions taken (and copies of written records made by 
other members of staff), including any interview with the pupil concerned.  Witness 
statements must be dated and should be signed, wherever possible. 

 

In general, the school will exclude only in the most extreme circumstances.  Fixed term 

exclusion indicates that a pupil is in real danger of being permanently excluded and in these 

cases Local Authority involvement and Pupil Committee meetings will be necessary. 

The school operates a stepped approach to on site exclusions.  For a first offence where 

exclusion is believed to be necessary the minimum appropriate number of days will be 

applied.  However, if a pupil offends again, the number of days given will normally be greater 

than the previous exclusion – subject to consideration of conduct since the previous 

exclusion. 
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Length of Fixed Period Exclusions 

The regulations allow the Headteacher to exclude a pupil for one or more fixed periods not 

exceeding 45 days in any one school year.  Individual fixed period exclusions should be for 

the shortest time necessary. When deciding the length of fixed term exclusion, the 

Headteacher should consider: 

 The seriousness of the offence; 

 Any mitigating circumstances – such as provocation and including whether the 
student is SEN, disabled or looked after; 

 Previous record.  We normally appropriate a cumulative approach, with a rising tariff 
for repeated fixed term exclusion, irrespective of the seriousness of the offence. 

 

Involving Parents 

Whenever the Headteacher excludes a pupil, the parent will be notified immediately, ideally 

by telephone followed up by a letter within 1 school day. 

The reintegration meeting with parents will be an opportunity to discuss how best the pupil 

can return to school. 

If the school considers that parental influence could be better brought to bear in improving 

the behaviour of the pupil who has been excluded, it will be considered whether it may be 

appropriate to offer a (voluntary) parenting contract. 

If the exclusion is the second fixed period exclusion (for serious misbehaviour) within a 12 

month period and the parent is unwilling to engage with the school, the local authority may 

consider applying to the court for a parent order to compel the parent to comply with certain 

requirements including attendance at parenting classes. 

If a parent does not comply with an exclusion, the school will consider whether to contact 

the Attendance and Behaviour Service and seek the advice of the local authority about 

available legal remedies. 

 

Pupil Committee 

The Governing Body has delegated all its functions to a Pupil Committee.  The quorum for a 

Pupil Committee meeting is 3 members.  If any governor has a connection with the pupil, or 

knowledge of the incident that led to the exclusion that could affect his or her ability to act 

impartially, he or she would be asked to step down. 
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Procedures for reviewing exclusions 

Governing Bodies must review all permanent exclusions from their school, and all fixed 

period exclusions that would result in a pupil being excluded for more than 15 school days in 

any one term, or missing a public examination. 

There is no legal requirement for the Headteacher to inform the governing body of short 

fixed period exclusions (i.e. those of up to and including 5 school days in total in any one 

term) as they occur, with the exception of such an exclusion which would result in the pupil 

missing a public examination. 

 

Procedure for Appeals 

Governing Bodies must review fixed period exclusions which would result in the pupil being 

excluded for more than 5 school days, but not more than 15 school days in any one term, 

where the parent has expressed a wish to make representations. 

The Local Authority makes arrangements for Independent Appeal Panels to hear appeals 

against permanent exclusions where the governing body upholds the exclusion. 

 

Monitoring 

The School will monitor exclusions termly and report on all fixed term and permanent 

exclusions, this will culminate in 3 Headteacher Reports delivered to both the LGB and 

Regional Governing Body. 
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Amendment to Behaviour Policy  

This addendum to the Behaviour Policy is for use during the arrangements for education of 

students in school during the Covid-19 partial school closures. It is to be used in conjunction 

with, and read alongside, the Behaviour Management policy, Anti-Bullying policy, E-safety 

and our Child Protection policy   

 

For pupils attending school; 

 In addition to the established roles, responsibilities and expectations of school staff 

and pupils, the following expectations are in place and sanctions will be upheld. 

 Staff and pupils will adhere to the social distancing requirements in place. 

 Staff and pupils will take every precaution to reduce the risk of virus transmission by 

regularly washing hands, using hand sanitizer and keeping work areas clean, making 

use of the cleaning materials provided. 

 Any incident of spitting will result in immediate exclusion from school for a period of 

no less than 3 days. 

 Use of threatening, aggressive language and behaviours towards staff from either 

pupils or families will result in immediate exclusion from school for a period of no less 

than 3 days. 

For pupils accessing remote learning; 

 Staff and pupils will continue to implement the expectations of safe internet usage 

stated within the E-safety policy. 

 Use of inappropriate language within the Google classroom will result on a telephone 

call home to discuss. 

 Use of threatening, aggressive language and behaviours within the Google classroom 

towards staff from either pupils or families will result in immediate access denied and 

a requirement from parents/carers to collect a paper copy of work set from the office 

weekly. 

 Any use of racist, homophobic, discriminatory, or bullying language/behaviour within 

the Google classroom will result in immediate access denied and a requirement from 

parents/carers to collect a paper copy of work set from the office weekly. 
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Related Policies:  

Anti-bullying  

Positive handling (use of physical restraint)  

Race and Equalities policies  

SEN  

Online Safety  


