
%	Pupil premium strategy statement : Dame Janet Primary Academy   
1. Summary information 

School Dame Janet Primary Academy  

Academic Year 2017-18 Total PP budget £389,900 Date of most recent PP Review Sept 2017  

Total number of pupils 480 Number of pupils eligible for PP 274 Date for next internal review of this 
strategy 

July 2018 

Pupil Premium Lead Mrs G Sherwin (Assistant Headteacher) Chair of Governors Mr R Silk  
 

2. Current attainment  

 Pupils eligible for PP) 
2017 

REVIEW 
Achieved 2018 

All other pupils (incl. 
PP) 2017  

REVIEW 
Achieved 2018 

% achieving expected attainment at end of KS2 in reading 73% 68% 67% 73% 

% achieving expected attainment at end of KS2 in writing  57% 68% 71% 74% 

% achieving expected attainment at end of KS2 in Maths  73% 72% 73% 75% 

% making expected progress in reading at end of KS2 59% TBC  60% TBC 

% making expected progress in writing at end of KS2  71% TBC 77% TBC 

% making expected progress in maths at end of KS2  55% TBC 52%  TBC 
 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 
 In-school barriers (issues to be addressed in school, such as poor oral language skills) 
A. Oral language skills in Reception are lower for pupils eligible for PP than for other pupils. This affects reading attainment in subsequent years.  

B. PP pupils are making below expected progress in Writing compared to all others.  

C. Current more-able Year 2 pupils eligible for PP are making less than expected progress in Maths.  

D. Current more-able Year 6 pupils eligible for PP are making less than expected progress in Writing.  

E.  13.6% of PP pupils achieved greater depth in Maths, at the end of KS2, compared to 27% nationally.  

External barriers (issues which also require action outside school, such as low attendance rates) 
F. Attendance rates for pupils eligible for PP is tracking, on average, 1% lower than all children.  

G. Parental engagement, expectations and commitment to engaging with their child’s education.  



H. Poor emotional well-being and resilience. 

I. Lack of exposure to high quality language: spoken and written. 

4. Desired outcomes  
 Desired outcomes Success criteria REVIEW 

Achieved 

A.  Improve oral language skills for pupils eligible for PP in Year R. Accelerated progress will reduce the number of pupils not 
achieving GLD (2017 cohort: 91% of PP pupils below the 
expected entry point for Reception).  
(94% of PP pupils below the expected entry point in 2016-17 
compared to 50% at end of the year.)  
2017: Speaking: 57% (target of 70% for 2018)  
2017: Reading 48% (target of 70% for 2018)  

Speaking PP pupils: 71%  
(improvement of 14%) 
 
Reading PP pupils: 71%  
(improvement of 23%) 
 

B.  Expected or above progress in Writing for pupils eligible for PP. Pupils eligible for PP make similar progress as all other pupils, 
across all year groups, in writing.  
 

 
Year 
group 

Difference in 
points 
progress 
between PP 
and all others 
(2017)  

Difference in 
points 
progress 
between PP 
and all others 
(2018) 

2 -0.5 -0.5 
3 -0.8 -0 
4 -0.5 +0.6 
5 -0..4 -0.8 
6 -1.2 -0.2 

 All year groups (except year 5) achieved 
improved progress. Current Year 5 pupils 
to remain a continued focus for PP 
spending in the next academic year.  

C.  Improved progress in Maths for more-able Year 2 pupils eligible 
for PP.  

100% of more-able year 2 pupils eligible for PP to make expected 
or above expected progress.  

6.0 (expected progress achieved).  

D.  Improved progress in Writing for more-able Year 6 pupils eligible 
for PP.   

100% of more-able year 6 pupils eligible for PP to make expected 
or above expected progress.  

More-able Yr6 pupils eligible for PP 
achieved an average of 10.5 points 
progress in Writing (significantly above 
expected progress).  
100% of Yr 6 pupils eligible for PP 
defined as more-able achieved GDS in 
Writing.  

E.  A greater percentage of pupils eligible for PP achieving greater 
depth at the end of KS2. 

Percentage of pupils eligible for PP achieving ‘greater depth’ to be 
broadly in-line with national figures.  

2% of PP pupils achieved combined GD 
in 2018. 
0% of PP pupils achieved GD in 2017.  

F.  Increased attendance rates for pupils eligible for PP.   *Percentage of PP pupils with < 96% attendance to reduce.  2017: >96% = 35%  
2018: >96% = 41% 
An improvement of 7%.   



G.  Increased parental involvement in the education of pupils eligible 
for PP.  

Attendance of family events will increase.  
Attendance of Parent Consultation meetings will increase to reach 
70%.   

Open afternoon T5: Attended by 117 
parents of PP funded pupils (40.5% of PP 
pupils) 

Parent consultations T5: Attended by 149 
parents of PP funded pupils (56% of PP 
pupils) 

Parent Sch Improvement team 
established in T6- scheduled to continue 
with parent attendees T1 (2018-19) and 
beyond.   

 

H.  Improved emotional resilience. Teachers will report improved emotional stability when faced with 
in-school challenges.  
Increased numbers of pupils will achieve the highest elements of 
the behaviour system (silver and gold). 
Increased %s of children receiving ‘Reach for the Stars’.  

% PP children achieving RFTS T6 2017: 
2.9% 
% PP children achieving RFTS T6 2018: 
7.9%  (improved reporting procedures 
see a rise in figures).  

I.  Improved engagement in books and a love of reading.  Pupils eligible for PP partaking in Bug Club reading at home to 
increase.  
Reading profile across school will be raised with children 
positively discussing books they have read.  

Bug Club uptake demonstrated no 
significant improvement. Reading to take 
a new focus (Read, Lead, Succeed) in 
the next academic year.  

*Dec	2017:	Attendance	below	96%	(PP)	35%	(100	children)		
	

5. Planned expenditure  
Academic year 2017-2018 

i. Quality of teaching for all 
Desired 
outcome 

Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A. Improve oral 
language skills for 
pupils eligible for PP 
in Year R.  
 

Children immersed in a 
language rich environment 
where opportunities to write 
are provided freely.  
 
 
Additional TA in EYFS to 
support development of 
speech and language.  
 
 

2017 cohort: 91% of PP pupils below the 
expected entry point for Reception.  
94% of PP pupils below the expected 
entry point in 2016-17 compared to 50% 
at end of the year.  
We know that play underpins learning and 
all aspects of children’s development; 
through play, children develop language 
skills, emotions and creativity and social 
and intellectual skills. An additional TA 
deployed in a language rich environment 

Regular meetings between AHT and 
EYFS lead to ensure that the learning 
opportunities are rich in language and 
progress is closely monitored.  
 
Triangulation by Headship to ensure high 
standards are continually met.  

EYFS lead End of each term.  



 
 

will accelerate progress for our most 
vulnerable pupils. 	 

B Expected or above 
progress in Writing 
for pupils eligible for 
PP. 

CPD: Education 101 
 
Whole staff INSET: To 
provide a clear understanding 
of the elements of an 
‘outstanding’ lesson.  
 
2 x 1:1 coaching and lesson 
feedback sessions over a 10 
week period.  

To benefit in longer term change which 
will impact all pupils. To equip teachers 
with the knowledge, practical tools, 
experience and confidence to consistently 
deliver high-quality lessons of a ‘good’ 
or ‘outstanding’ Ofsted grade. To build the 
confidence, drive and energy within the 
classroom, which is needed to ensure 
pupils are always fully engaged and 
learning to their full potential. 

Weekly update meetings with Education 
101 team between HT and 101 Lead. 
Feedback from coaching sessions will be 
incorporated into subsequent sessions.  

HT to meet 
with 
Education 
101 weekly.  

Dec 17.  

H Improved 
emotional resilience. 
 
G Increased parental 
involvement in the 
education of pupils 
eligible for PP. 
 
I Improved 
engagement in 
books and a love of 
reading. 
 

20% contribution of the 
foundation subject curriculum 
budget.   

The National Curriculum guidance has 
allowed teachers to be free to decide how 
to cover objectives. At Dame Janet, we 
strongly believe in a broad curriculum 
which provides children with a range of 
different skills and knowledge in order to 
succeed through life. Quality resources, 
books and learning opportunities are 
sought for all project lessons.  

AHT to review medium term plans to 
ensure the curriculum is exciting and 
challenging.  AHT has mapped out all 
National Curriculum objectives to ensure 
progression and will track coverage year 
on year.  

AHT  April 2018 

D Improved progress 
in Writing for more-
able Year 6 pupils 
eligible for PP.   
E A greater 
percentage of pupils 
eligible for PP 
achieving greater 
depth at the end of 
KS2. 
 
B Expected or above 
progress in Writing 
for pupils eligible for 
PP. 

Contribution of salary 
towards one additional 
qualified teacher to lead 
targeted Maths and English 
lessons in Year 6.  

Current more-able Year 6 PP pupils are 
making below expected progress in 
writing (1.0 point progress at the end of 
term 2).  
At the end of the previous academic year, 
13.6 % of more-able Year 6 pupils 
achieved greater depth compared to 27% 
nationally. Positively, in year 3, 4 and 5 
there was no significant difference 
between the progress made by the more-
able pupils compared to all other pupils 
(at the end of T2).  

Termly moderation across Year 6 (and 
with AHT) will ensure that children are 
closing the gap and on track to achieve 
greater depth.  
% of more-able PP pupils achieving 
greater depth to be broadly in-line with 
national figures.  
100% of more-able pupils to have made 
expected or above progress by the end of 
the academic year.  
 

5/6 Phase 
Leader 
 

Termly – after review 
of interventions.  

Total budgeted cost £38862 
 

REVIEW/ IMPACT OF PP SPENDING 2018  
 
Outcome A: Standards in EYFS have greatly improved with 67% of PP pupils achieving the expected standard in writing, 69% achieving the expected standard in Number and 69% 
achieving the expected standard in Shape, Space and Measure. RESULTING ACTION: Continue to focus on standards in EYFS with a reviewed focus of additional language skills being 
taught in class.  



Outcome B:  
All year groups, except Year 5, demonstrated improved progress in Writing. RESULTING ACTION: Year 6 cohort of 2018-19 to remain a continued focus to close the attainment gap 
between PP and all others.  

Year 
group 

Difference in 
points 
progress 
between PP 
and all others 
(2017)  

Difference in 
points 
progress 
between PP 
and all others 
(2018) 

 2 -0.5 -0.5 
3 -0.8 -0 
4 -0.5 +0.6 
5 -0..4 -0.8 
6 -1.2 -0.2 

 
Outcome H, G and I: 2017-18 saw a newly directed foundation curriculum with all classes reporting 80% or more of pupils enjoying project lessons. RESULTING ACTION: Further 
embed the foundation curriculum with >90% of all pupils reporting project lessons to be enjoyable.  
 
Outcome D, E and B: The contribution of salary towards one additional qualified teacher to lead targeted Maths and English lessons for more-able Year 6 pupils was successful. More-
able Yr6 pupils eligible for PP achieved an average of 10.5 points progress in Writing (significantly above expected progress). 100% of Yr 6 pupils eligible for PP defined as more-able, 
achieved GDS in Writing. National figures for PP to be confirmed. RESULTING ACTION: PP funding to continue to be used to support the core subject development of our pupil premium 
pupils.  

ii. Well-being  

Desired 
outcome 

Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

F. Increased 
attendance rates for 
pupils eligible for PP.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

‘Attendance bus’ to collect 
identified pupils and bring to 
school.  
 
Weekly reports tracking 
changes in attendance and 
links with the well-being team 
to provide support to families 
and to ensure safeguarding 
procedures are thorough. 
Home-visits carried out when 
attendance causes concern. 
Rewards for good 
attendance. 
 
Educational Welfare Officer 
 
 

Dec 2017: Persistent absentees (PP) 
21% (59 children) 
Dec 2017: Attendance below 96% (PP) 
36% (100 children). Improved attendance 
will allow children to be taught and 
assessed more thoroughly with no gaps in 
knowledge. 
 
 
 
 
 
 
 
 
EWO employed to ensure that every 
school age child is receiving a suitable, 
full-time education by encouraging regular 
attendance at school. The EWO will also 
look for patterns in absences in order to 
try and identify a problem with the support 
of our attendance officer.  

Attendance officer to track attendance of 
pupils using the attendance bus and 
frequently review its impact. New children 
to be identified when places become 
available. Attendance figures provided to 
Whole Academy  
 
 
 
 
 
 
 
 
 
 
Attendance officer to make referrals to 
EWO based on causes of concern. 
Attendance to improve as a result of the 
actions.  

Attendance 
officer  

Weekly 



H. Improved 
emotional resilience. 

Counselling services.  14% of pupils in the school are open to 
Specialist Children Services. 
>50% of pupils in the school have a 
history of involvement with Specialist 
Children Services.   

Continue to work alongside social care to 
ensure that safeguarding concerns are 
being addressed and proactive support 
being put into place.  

Wellbeing 
manager  

Dependent upon the 
end of each 
counselling block of 
sessions.  

H. Improved 
emotional resilience. 
 

Psychological mental health 
interventions. 6-10 sessions 
of Cognitive Behavioural 
Therapy (CBT) with identified 
pupils. 

We know that cognitions determine our 
behaviours and feelings. CBT sessions 
with identified pupils will work towards 
accomplishing goals set by the pupil.   

Wellbeing manager to receive supervision 
from an impartial professional.  

Wellbeing 
manager 

At the end of each 
block of 6-10 
sessions.  

G. Increased 
parental involvement 
in the education of 
pupils eligible for PP. 

Parent Support Advisor: 
To work with families to 
access the support, 
information and guidance 
need to tackle any potential 
barriers the family may have.  
 
 

We understand that our most 
disadvantaged families face barriers 
outside of school. Our PSAs are able to 
help tackle underachievement by working 
in partnership with families, in a school 
context, to have full access to educational 
opportunities and overcome barriers to 
learning and participation.  

Review parent questionnaires to ensure 
that families feel supported.  
 
Wellbeing manager to work closely with 
the two PSAs in order to offer the most 
appropriate support and to link closely with 
safeguarding procedures.   

PSAs 
overseen by 
wellbeing 
manager.  

July 2018 

H. Improved 
emotional resilience. 
 

Behaviour mentor:  
Helping pupils to overcome 
social, emotional or 
behavioural problems that 
are affecting their learning.  

Research shows that we use behaviours 
and cognition to interact with others and, 
over time, we develop schemas and 
attitudes to help us better interact with 
others. We know that some of our pupils 
have emotional, social and behavioural 
barriers which affect their learning. The 
employment of a behaviour mentor 
encourages our children to make the right 
choices and to remain in a positive 
learning environment.  

Behaviour data, alongside Reach for the 
Stars data to be reviewed regularly to 
ensure that needs are being addressed 
quickly and interventions put into place to 
tackle the barrier.  
 
Behaviour team to meet regularly to 
discuss and action development points for 
individual children.  

Behaviour 
team.  

Termly  

B Expected or above 
progress in Writing 
for pupils eligible for 
PP. 
A. Improve oral 
language skills for 
pupils eligible for PP 
in Year R.  
H. Improved 
emotional resilience. 
G. Increased 
parental involvement 
in the education of 
pupils eligible for PP. 
 

On-site Forest School: 
sessions delivered to Nursery 
and Reception initially, rolling 
out to other year groups as 
the project develops.  
 

Research shows that Forest School 
learning is a learner centred process to 
create a community for being, 
development and learning. As the starting 
points for our Reception children are low, 
we value the impact that Forest School 
learning can offer them (with a particular 
view to build language).  

Weekly timetabled slots for Nursery and 
Reception pupils will happen in all 
weathers. Staffing levels will remain high 
during these slots to ensure that all 
opportunities to develop language are 
sought.  
Parents, carers and families invited to be a 
part of the process to understand its value 
and to further boost language 
development.  

Forest school 
lead 
alongside EY 
Phase 
Leader.  

Each seasonal term 



Total budgeted cost £85080 
 

REVIEW/ IMPACT OF PP SPENDING 2018  
 
Outcome F:  2017: >96% = 35%    2018: >96% = 41%. An improvement of 7%. 30 pupils benefited from the use of the attendance bus in 2017-18.  However, persistent attendance of 
pupils eligible for PP remains too high at 24%. RESULTING ACTION: Continue to seek support from EWO to reduce persistent absence of pupils eligible for PP. 
 
Outcome H: Our well-being manager worked individually with 5 pupils on reducing anxiety and worries, and managing anger – all showed measurable improvement; feedback from 
parents and pupils was positive. RESULTING ACTION: Deferred university placement to be continued in 2018-19.  
 
Outcome G: Over the course of 2017-2018, we have supported over 100 families, open to either Early Help or Specialist Children’s Services. Social Workers have commented favourably 
on the care given to the children and families, as well as the high standard of collaboration with external services.  
 
Outcome H: The Behaviour team have worked closely with all staff to ensure continuity across the academy. Teachers, TAs and Midday Meals Supervisors now consistently implement 
the behaviour policy at all times; this has resulted in a small increase in the number of children who have missed Reach for the Stars. The number of children who have received fixed 
term exclusions has decreased year on year since 2016; 8 children in 2015/16 and 5 children in 2016/17 and 4 children in 2017/18. RESULTING ACTION: Continue to invest in 
opportunities and strategies which will further support our most vulnerable pupils.  
All our LAC pupils made expected or above progress in 2017-18. They all received 1:1 tuition in English and Maths, additional reading with Beanstalk volunteers, play therapy when 
necessary and they all ended the year demonstrating greatly improved emotional resilience and self-esteem. All PEPs were graded ‘Good’ or ‘Outstanding’; both VS Kent and Medway 
VS have expressed positive feedback about the high level of care and support to the children and carers, and the external collaboration with other agencies.  
 
Outcome B, A, H and G: All Nursery and Reception pupils, including those eligible for PP participated in weekly Forest School sessions. Forest School workbooks demonstrate the value 
of the spoken language and work shows a good level of engagement from the children. Parent engagement remained consistent and provided extra opportunities to boost the language 
development of the children. RESULTING ACTION: Forest School learning to be extended across a greater number of year groups.  

iii. Targeted support 
Desired 
outcome 

Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A. Improve oral 
language skills for 
pupils eligible for PP 
in Year R. 

Targeted pupils to receive 1:1 
speech and language 
support.  

We know that a child’s experiences and 
relationships during the early years of 
their life, influence how their brain 
develops. With the 2017 cohort, 91% of 
PP pupils are below the expected entry 
point for Reception. We place a great 
emphasis on speaking and listening in 
order to allow our pupils to develop well. 
An additional speech and language TA 
ensures that areas of need are addressed 
early and acted upon.   
 

SENCo and Early Years Phase Leader to 
work closely with S&L TA to ensure 
children with difficulties, or requiring 
support, are addressed quickly.  
 
Children to be regularly assessed in order 
to ensure progress is appropriate.  

Speech and 
language TA 
. 
Monitored by: 
EY Phase 
Leader, 
SENCo.  

Termly  



B	Expected or above 
progress in Writing 
for pupils eligible for 
PP. 
 
C Current more-able 
Year 2 pupils eligible 
for PP making less 
than expected 
progress in Maths. 
 

Contribution of salaries for 3 
additional graduate support 
teachers. Daily targeted small 
group support sessions in 
Maths and English, with 
experienced staff, to close 
attainment gap and target 
accelerated progress. 

Current more-able Year 2 PP pupils are 
making below expected progress in Maths 
(at the end of T2: 1.5 points progress 
instead of 2).   
 
Research shows that the building blocks 
of writing must be in place alongside life 
experiences, in order for writing to 
develop fully. Our experienced staff 
members are able to use life and outdoor 
experiences to ensure our more-able 
pupils have the opportunity to grow as 
writers.  

Pupil work, lessons and planning to be 
monitored to ensure that the pitch is high 
and that pupils are making good progress.  
 
Support teachers to attend PPA sessions 
alongside the year group which they are 
working.  

Year 2 year 
group leader.  

Termly  

H. Improved 
emotional resilience. 

1:1 lunchtime learning mentor 
for a looked after child.  
The learning mentor will 
support social interactions 
between the pupil and his 
peers.  
 

We know that the right socially interactive 
environment will help children to develop 
strong language skills, social intelligence, 
creativity and confidence. We value the 
social interaction between children and 
understand that some children need 
support to develop these relationships.  

Learning mentor to meet regularly with 
wellbeing manager.  

Wellbeing 
manager  

Termly  

B	Expected or above 
progress in Writing 
for pupils eligible for 
PP. 
 

Contribution of salaries 
towards 2 AEN teaching 
assistants used to support 
progress and attainment in 
core subjects.  
 

To achieve end of KS2 predictions, pupils 
from Year 1 to Year 6 are targeted to 
make 7 steps of progress. In order to 
ensure pupils achieve progress targets, 2 
additional AEN teaching assistants are 
deployed to support children during small 
group work and interventions.  

Year group leaders to co-ordinate 
timetables to ensure that interventions do 
not clash and that ‘smart’ targets are set 
and regularly reviewed.  

Year group 
leaders  

Termly  

B. Expected or 
above expected 
progress in writing 
for pupils eligible for 
PP.  
 
H. Improved 
emotional resilience. 

1:1 tutor for targeted pupils.  As a result of the Children and Young 
Persons Act of 2008, schools should 
provide a designated teacher to promote 
the educational achievements of LAC 
children. In addition to this, at Dame Janet 
we recognise the value of additional 
tuition to ensure that our LAC children are 
provided with learning opportunities 
tailored directly to their interests. 
Photography and outdoor learning 
experiences are combined with writing to 
make writing relevant and interesting.  

Wellbeing manager to coordinate 
timetable to ensure that sufficient time is 
allowed for this provision. Termly reports 
to be given to class teachers to ensure 
any potential barriers are overcome. Class 
teachers to provide a SMART target to the 
tutor and to communicate weekly to 
discuss progress against the target.  

Wellbeing 
manager 

End of each seasonal 
term.  



B Expected or above 
progress in Writing 
for pupils eligible for 
PP. 
 
I Improved 
engagement in 
books and a love of 
reading. 

Homework club 
 
Bug Club reading extra-
curricular club 

Research has shown that one of the most 
important factors in a child’s academic 
achievement is parental involvement. We 
recognise the value of home learning as a 
tool to consolidate skills and 
understanding and to stimulate curiosity 
and a love of learning. We recognise that 
some of our families are not engaged in 
their child’s education and we strive to 
offer children this additional support.  

Home learning related clubs to be 
timetabled before the start of the school 
day to capture the child at the most 
energetic and to ensure no clashes are 
made with other sporting and extra-
curricular clubs.  

AHT  Termly  

Overview of A-I .  Assistant Headteacher 
contribution of salary.   

One AHT focuses primarily on data 
ensuring that PP pupils remain a focus 
with effective and fast-moving 
interventions. The other AHT focuses 
primarily on the curriculum and how the 
learning opportunities, pitch and style of 
delivery meets the needs of pupils eligible 
for PP. Class teachers report directly to 
both AHTs and are required to make 
specific reference to pupils eligible for PP 
on provision maps and discuss progress, 
attainment and potential barriers to 
learning in Pupil Progress meetings.  

Class teachers to receive actions as a 
result of pupil progress meetings (with 
specific reference to focusing on the 
progress and attainment of pupils eligible 
for PP).  
Attendance officer to continue updating 
whole school overview which outlines the 
additional needs or  of our PP children 
(SEN, EAL  

AHT  Termly  

B Expected or above 
progress in Writing 
for pupils eligible for 
PP. 
 

Additional TA used for 
intervention and additional 
core lesson support, primarily 
in Year 3 and 4.  
 
 

In order to fulfil end of key stage 
predictions, children are targeted to 
achieve 7 steps of progress in all core 
areas from Year 1 to Year 6. An additional 
TA ensures that intervention groups can 
be carried out daily and that children 
receive support tailored directly to their 
need. This ensures that misconceptions 
are addressed effectively and before any 
further misconceptions can develop.  
 

Year group leaders to co-ordinate 
timetable to ensure that no clashes with 
other interventions occur.  
Provision maps to show a ‘smart’ target 
which is reviewed regularly and matched 
with the progress of the pupils.  

Year 3 and 4 
year group 
leaders. 
 
Phase 3 
Phase 
Leader.  

Termly  
 
 
 

 



A. Improve oral 
language skills for 
pupils eligible for PP 
in Year R. 
 
B Expected or above 
progress in Writing 
for pupils eligible for 
PP. 
 
C Improved progress 
in Maths for more-
able Year 2 pupils 
eligible for PP. 
 
 
 

50% contribution of salary of 
additional TA used to support 
speech, language and phonic 
development of pupils across 
the whole academy, 
alongside the development of 
mathematic skills of Year 2 
pupils.  

Research shows that when phonics is 
taught in a structured way – starting with 
the easiest sounds and progressing 
through to the most complex – it is the 
most effective way of teaching young 
children to read. It is particularly helpful 
for children aged 5 to 7. 
Almost all children who receive good 
teaching of phonics will learn the skills 
they need to tackle new words. They can 
then go on to read any kind of text fluently 
and confidently, and read for enjoyment. 
Children who have been taught phonics 
also tend to read more accurately than 
those taught using other methods. At 
Dame Janet, we strive to provide our 
pupils with a solid foundation to grow to 
be competent readers.  

Termly phonic checks will show progress.  
Monitoring of phonic sessions will show 
engagement and progress by all pupils.  
 
The phonics leader will meet TA to ensure 
interventions are effective and fast 
moving, matched closely to ability and 
reflected in progress.  

Phonics lead.  
AHT. 
 
 
 
 
 
 
Maths lead. 
AHT 

Termly  

Total budgeted cost £142820 



REVIEW/ IMPACT OF PP SPENDING 2018  
 
Outcome A: (1:1 oral) Speaking PP pupils: 71%  (improvement of 14% since previous year) Reading PP pupils: 71% (improvement of 23% since previous year). Our EYFS pupils 
continue their entry to school at a significantly lower than expected point, but demonstrate an upward trend of improvement in achieving GLD.  
 
Outcome B and C: All year groups, except Year 5, demonstrated improved progress in Writing. RESULTING ACTION: Year 6 cohort of 2018-19 to remain a continued focus to close the 
attainment gap between PP and all others.  

Year 
group 

Difference in 
points 
progress 
between PP 
and all others 
(2017)  

Difference in 
points 
progress 
between PP 
and all others 
(2018) 

 2 -0.5 -0.5 
3 -0.8 -0 
4 -0.5 +0.6 
5 -0..4 -0.8 
6 -1.2 -0.2 

 
 
Outcome H: The 1:1 lunchtime mentor worked to support the social interaction of 1 pupil and was able to allow the process to be more independent in the latter part of the year. 
RESULTING ACTION: Transfer the skills used and deployed to impact upon a greater number of children in 2018-19. 
 
Outcome B and I: Bug Club uptake demonstrated no significant improvement. Reading to take a new focus (Read, Lead, Succeed) in the next academic year. RESULTING ACTION: 
Read, Lead, Succeed.  
 
Outcome A, B, C: Our phonics screening results show a trend of improvement (56% 2014-15, 64% 2015-16, 78% 2016-17, 76% 2017-18).  RESULTING ACTION: Continue to use PP 
funding to support the development and progress of our early readers, through phonics. 

iv. Other approaches 
Desired 
outcome 

Chosen 
action/approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

B. Expected or 
above progress in 
writing for pupils 
eligible for PP.  
I. Improved 
engagement in 
books and a love of 
reading.  

Access to a wealth of texts at 
home and at school: Bug 
Club.  

Disadvantaged pupils have reduced 
access to quality texts. Pupils will be able 
to access a range of texts linked directly 
to their attainment, with assessment data 
and achievements highlighted to the class 
teacher.  

Regular CPD training updates to teachers 
and support staff. Bug Club termly 
assessments and guided reading 
evidence to be used to support 
assessment data.  

Reading lead End of term 4 

H. Improved 
emotional resilience.  

Free school meals  
Free school milk 
Breakfast club provision 
Disadvantaged families fund. 
Financial support for families 
facing hardship to ensure 

The Thanet District has suffered from 
long-term economic and social problems 
and is the most deprived local authority 
area in Kent. On average, Thanet is 
ranked 65 out of 354 local authorities in 
England.  

PSAs to ensure lines of communication 
are maintained to ensure parents facing 
hardship receive the help they require.  
 
Lists detailing club information to track 
attendance of pupils eligible for PP. 
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children receive the same 
extra-curricular educational 
opportunities.   
 

H. Improved 
emotional resilience. 
 
G. Increased 
parental involvement 
in the education of 
pupils eligible for PP.  

Reach for The Stars end of 
term behaviour reward.  

Children are rewarded for positive 
behaviour with children having peer role 
models to aspire to. Pupil voice shows 
children strive towards achieving RFTS. It 
also allows our most deprived pupils 
access to opportunities and activities not 
always previously experienced.   

Communication between parents and 
school to be frequent to ensure parents 
are kept well informed of incidents and 
progress towards achieving RFTS.  

Behaviour 
mentor  

Termly  

H. Improved 
emotional resilience. 
 
G. Increased 
parental involvement 
in the education of 
pupils eligible for PP. 

Contribution of salary for 
SEND coach : To support 
teachers to strategically cater 
for the needs of all pupils, 
with a specific focus on those 
pupils with SEN.  

17% of the school are on the SEN register 
with that number set to rise with new 
starters. We know that Section 20 
Children and Families Act 2014 defines a 
child as having Special Educational 
Needs(SEN) if he or she “has a learning 
difficulty or disability which calls for 
special education provision to be made 
for him or her”. Dame Janet believes that 
a SEND coach, working alongside our 
SENCo can support teachers and support 
staff to more effectively provide provision 
which is tailored to the individual needs of 
our children.  

SEND coach to regularly request feedback 
from staff with regards to the quality of 
CPD sessions. SEND coach to frequently 
review and improve the quality of 
interventions to ensure that the pace is 
fast. SEND coach to review provision 
maps and support, where needed, 
teachers with the provision to be provided 
for pupils with SEN.  

SEND coach/ 
SENCO  

End of each seasonal 
term.  

H Improved 
emotional resilience. 
 
I Improved 
engagement in 
books and a love of 
reading. 
 
G. Increased 
parental involvement 
in the education of 
pupils eligible for PP. 

Royal Shakespeare 
Company  

Our most disadvantaged pupils have 
limited access to a wealth of cultural 
experiences. The Royal Shakespeare 
Company provide cultural experiences, 
whilst building language development that 
our pupils wouldn’t ordinarily have access 
to.  

Shakespeare lead to work closely with 
RSC to maintain close links and the best 
access to materials and experiences.  

Shakespeare 
lead.  

July 2018  

Total budgeted cost £125028 
REVIEW/ IMPACT OF PP SPENDING 2018  
 
Outcome B and Outcome I: Bug Club uptake at home demonstrated no significant improvement; parental engagement with home learning remains a priority. As a school, we will 
continue to promote home learning but intend to focus on offering a greater variety of quality texts at school through ‘Read, Lead, Succeed’ (new for 2018-19). RESULTING ACTION: 
Read, Lead, Succeed initiative to positively impact on the reading attainment, progress and willingness to read of pupils eligible for PP.  
 
Outcome H: 42.8% of DJPA pupils are in receipt of free school meals. This number is predicted to be much higher amongst our Key Stage 1 pupils because of the Universal free meals 
initiative. RESULTING ACTION: Profile of pupil premium funding to be raised in the next academic year.  



Outcome H, G and I: SEN progress and attainment remains a priority. SEND Coach and SENCO delivered regular CPD to staff on various SEND needs, enabling them to further identify 
and meet the needs of the children in their class. A CPD reference file was introduced as a tool to use throughout the year. Provision plans were refined and greater access was 
achieved so all leaders have easy access. The SEN coach carried out regular drop-ins and monitoring on a termly basis, ensuring that advice and feedback was acted upon swiftly. She 
also monitored the impact of outside agency recommendations ensuring that actions were implemented. The SEN coach met parents to inform them of their child’s progress so that the 
communication between home and school provided the best opportunities for all children, including those identified as pupil premium. RESULTING ACTION: SEN progress and 
attainment remains a priority. 

	


